[image: ]
The following template can be used by Clubs and Associations to document their identified strategic projects and create a clear and organised overview of the proposed initiative.
Subsequently, this can then become the basis of a strong grant application when the right funding program is found, and cut down the time required to create the application.
	Project Name:
	Enter Project Name Here
	Date Approved
	Enter Date	Target Completion
	Enter Date
	Project Type
	Choose an item	Project Lead
	Name of Committee Member
	Priority Level
	Choose an item	Funding Required
	Enter the Total Expenditure figure from the budget 
	

	Project Description
	Briefly describe the project, its purpose and structure 
	Target Group/s

Which groups will benefit from the project
	☐	Women and girls
	☐	People with a disability
	☐	First Nations

	
	☐	Youth
	☐	Seniors 
	☐ 
	CALD

	
	☐	Low Socio-Economic
	☐	Rural / Regional
	☐ 
	Other
	Key Objectives
	Briefly list the key objectives that the project will help you achieve 

This may include objectives such as: 
Increase regular participation in the sport
Increase participation opportunities for an under-represented group/s
Remove barriers to participation such as providing equipment
Improve the safety/quality/inclusivity/accessibility of facilities 
Increase the number of skilled/trained volunteers within the club
Provide a new/improved service to meet community needs or demands 
	Demonstrated Benefits
	Briefly outline how the delivery of the project will provide benefit to the club and achieve the identified objectives 
	Strategic Links
	List any relevant Strategies or Plans (and the relevant clauses or actions) that your project can be linked to or supports 

These may include:  

Baseball Australia or SSO strategies
Local Council recreation plans, community plans or strategies, Operational Plans, Disability Inclusion Action Plans and so on
State Government strategies from the Office of Sport or Dept of Planning relevant to your local area
Australian Sports Commission strategies
	Supporting Data
	List any data sources that are relevant to the project and can be used to either justify its need or measure its success. This may include:

Population data (such as SEIFA scores, demographic data) from Profile ID
Participation data from AusPlay, Club registrations
Future trend data from Active Xchange or government planning report
	Project Sustainability
	Briefly document how you intend to ensure that the project remains sustainable beyond the initial delivery. For infrastructure projects this may mean addressing maintenance and repair cost management or responsibility. For participation projects this may refer to how the program can continue to be funded beyond the first iteration to provide consistency for participants and ongoing benefits to the club 
	Identified Risks
	List any risks to the successful delivery of the project and/or your club. This may include financial risks, reputational risks or legal risks. The purpose of documenting the risks are to ensure they remain front of mind during project delivery and are mitigated to the best extent possible 
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	Income

	Club Contribution
	$ 0.00

	Council Contribution
	$ 0.00

	Sponsorship
	$ 0.00

	Other Income Type	$ 0.00

	Other Income Type	$ 0.00

	Total Income
	$ 0.00

	Expenditure

	Item 1	$ 0.00

	Item 2	$ 0.00

	Item 3	$ 0.00

	Item 4	$ 0.00

	Item 5	$ 0.00

	Total Expenditure
	$ 0.00

	BALANCE (Income minus Expenditure)
A figure less than $0 demonstrates a funding deficit. Additional income must be sourced to make the project viable. E.g. Grant funding.
	$ 0.00

	Planning Documentation Required

	Land Owner’s Consent
	☐	N/A
	☐	Yes
	Date Received
	Enter Date Here
	MP Letter of Support
	☐	N/A
	☐	Yes
	Date Received
	Enter Date Here
	SSO Letter of Support
	☐	N/A
	☐	Yes
	Date Received
	Enter Date Here
	Site Plan
	☐	N/A
	☐	Yes
	Date Received
	Enter Date Here
	Concept Drawings
	☐	N/A
	☐	Yes
	Date Received
	Enter Date Here
	Construction Plans
	☐	N/A
	☐	Yes
	Date Received
	Enter Date Here
	Quotations (Min 2)
	☐	N/A
	☐	Yes
	Date Received
	Enter Date Here
	Other Document	☐	N/A
	☐	Yes
	Date Received
	Enter Date Here
	Other Document	☐	N/A
	☐	Yes
	Date Received
	Enter Date Here
	Other Document	☐	N/A
	☐	Yes
	Date Received
	Enter Date Here
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